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1. Project overview
a. Explain the project
The project is trip in Orlando and Miami. We are to visit the most beautiful beach and other important places in Miami. Apart from the beach we will tour and visit places like the Everglades National Park, Ocean Drive that runs along the oceanfront front of Miami Beach. We will be able to visit the historic Art Deco which is a reminder of the ancient history.
b. Describe the anticipated outcome(s)
The outcome should be successful visit to the beautiful Miami Beach and other important places in Miami. We should be able to cover all the places that we plan to visit in Miami. Again, we should be able to entertain ourselves in the beach and engage in different activities like swimming and dances.
c. Describe how you organized the project components
The trip will need approximately $5,000 to successfully plan the trip to and from. We will rent a restaurant which offers means from $ 50-$60 per meal. We will be in Miami for three days. In some places like in everglades will use the park boat which goes for $60 per ride. Overall transportation will approximately consume $ 600 to and from.
2. Organization overview
a. State the organization’s mission and vision
The trip is organized to have four people who are committed to see the success of the trip. The members’ mission and vision is to ensure togetherness and unity.
3. Leadership
a. Provide leadership trait self assessment
Inclusive: as a leader I have to ensure every member is included and understand the requirement of the trip. Ensure they fully understand what they are required to do at the trip.
b. Provide a leadership trait assessment of your primary contact within the organization
As a leader it is my duty to ensure among the members there is full coordination and a ground of togetherness.
4. Analysis
a. Explain how the project relates to the organization vision/mission
The completion and success of the project is achieved under the mission and vision of the group that is togetherness and unity. The members are to work together in every aspect to ensure unity and perfect understanding.
B. PART TWO 
PROJECT EXECUTION
1. Delineate the steps utilized to execute the project
a. Feasibility study: Before embarking on the journey, we did earlier exploration of the area with a view of establishing conduct with persons and institution we were visiting both directly or relevant contact person so that we could establish the appropriate dates of visiting the venue, finding costs for anticipated prices of services and other commodities, and making bookings and reservations where required.
b. Budget Appropriation: We approximated our budgetary requirements by taking into account the number of persons visiting, places to be visited and facilities to be used. Amounts allocated were to cover transportation costs (to and from), meals, and other incidental costs (such as boat use at Everglades). 
During budget appropriation, we focused on providing the higher limits and working within those budget estimates.
2. Describe how your personal values affect your implementation of the project
Due diligence: before engaging in any event I make reasonable steps to ensure that everything is well planned by undertaking a comprehensive appraisal with a view of establishing and evaluating any unwanted scenarios. Hence, I undertook a feasibility study of the area before visiting and made appropriate budgetary allocation to avoid being stuck during the visit. This help in the successful visit and implementation of the project.
3.If applicable, describe how your problem-solving style impacted the project
Interpersonal problem solving style: I am very much collaborative and I rely on others opinions on an issue. Given that we were a group, I saw it wise to consult them because the decision made was going to affect us all; hence, each ones opinion was important. Hence, we focused on the reasons for the trip with a view of finding whether everything we did was within the goal of the trip.

C. PART THREE 
    PROJECT OUTCOME(S)
1. Describe the project outcome(s)
We successful visited the beautiful Miami Beach and other important places in Miami. We covered all the places that we had planned to visit in Miami. We were entertained ourselves in the beach and engaged in different activities such as swimming and dancing. Further, we toured and visited places like the Everglades National Park, Ocean Drive that runs along the oceanfront front of Miami Beach. Finally, we were able to visit the historic Art Deco which is a reminder of the ancient history.
    2. Re-assess your leadership traits and describe
a. Adjustments you made during the project
We made very few adjustments. This is because we had conducted a very comprehensive feasibility study and established the requirements including costs and had made required financial allocation for the same on one hand; and we had a time schedule to work with. 
However, we made Time changes: There were changes in time schedules for visiting all places within the limited time we had, especially given that the places visited were so nice and we wanted to stay longer than expected. We had to adjust and work within the limited time to cover all places we wanted to visit.
        b. Anticipated modifications as a result of the project
Problem solving style: from interpersonal to Pragmatic problem solving style. Pragmatic problem solving style is goal-oriented in solving problems. It focuses on the practical aspects and aims at finding quick, workable solutions, and ensures that there is efficiency. Interpersonal problem solving style is disadvantageous because it is most emotional and spontaneous style as friends, relatives is likely to influence the decision – which might not be the correct one.



